
2011  CCPS School  Accountabi l i ty  Report  

Performance can be calcu-
lated in a variety of ways us-
ing  an assortment of meas-
ures. But in the final analysis 
we look at our school grade at 
the conclusion of the school 
year as a measurement of 
instruc-
tional 
excel-
lence 
and 
student 
suc-

cess.  

The 
Florida 
A+ Plan provides each of the 
67 districts and their respec-
tive schools a report card that 
addresses eight important 

measures: 

• High standards in read-High standards in read-High standards in read-High standards in read-
ing, math, science, and ing, math, science, and ing, math, science, and ing, math, science, and 

writingwritingwritingwriting    

• Learning gains in reading Learning gains in reading Learning gains in reading Learning gains in reading 

and mathand mathand mathand math    

• Learning gains of the Learning gains of the Learning gains of the Learning gains of the 
lowest quartile for both lowest quartile for both lowest quartile for both lowest quartile for both 

reading and mathreading and mathreading and mathreading and math 

This year Charlotte High This year Charlotte High This year Charlotte High This year Charlotte High 
earnedearnedearnedearned 504 total points 504 total points 504 total points 504 total points which 

includes 10 bonus points for 
the 11th/12th grade FCAT 
Retake. . . . Congratulations on 
your state ranking of #188 state ranking of #188 state ranking of #188 state ranking of #188 
among 441 high schoolsamong 441 high schoolsamong 441 high schoolsamong 441 high schools. In 
addition, Charlotte High is #1 #1 #1 #1 
at the district level among at the district level among at the district level among at the district level among 
high schools high schools high schools high schools and #15 in the #15 in the #15 in the #15 in the 

district among all schoolsdistrict among all schoolsdistrict among all schoolsdistrict among all schools.  

You can learn more about all 

eight measures for your 
school, other schools, and all 
districts by accessing the 

FLDOE Accountability link at 

http://

schoolgrades.fldoe.org/. 

Prepared by L isa DeGroot 
CCPS Psychometr ic i an 
Ju ly 2011 

CHARLOTTE  H IGH  SCHOOL  
RANKED  #188 IN  FLORIDA  

Special Points of       

Interest! 

• CHS ranked #1 out of 

3 high schools in the 
district 

• CHS ranked #15 out 

of 17 schools in the 
district 

• CHS ranked #188 out 

of 441 high schools in 
the state 
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2011 Florida School Grade Points Earned by Charlotte High School
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The Florida Department of Education provides a resource for school grades which allows access to a 
“deeper view” of the school grades. Get to know the exact number of students, the performance in 
each subgroup and more. Drill deeper with this Florida Department of Education 2010-2011 School 

Accountability link: 

http://schoolgrades.fldoe.org/ 



Char lotte  High School  

Demographics is defined as 
the statistical data of a popu-
lation, especially those show-
ing average age, income, edu-
cation, etc. For our purposes 
it is defined as the subgroups 
of students enrolled in our 
schools. We must be aware of 
the academic needs and 
strengths of all of our sub-

groups of students. 

Charlotte High has a variety of 
subgroups including but not 
limited to 49% economically 
disadvantaged and 25% mi-
nority. To learn more about 
subgroups and how to make 
appropriate instructional 
plans to meet all student 

needs use the following links: 

• FLDOE Demographic 

Reports at https://
app1.fldoe.org/
FCATDemographics/

Default.aspx  

• Performance Matters at 
https://
www2.performancematte
rs.com/redwood/core/
security/authentication/

loginSet.cfm 

to facilitate longitudinal  
analyses of FCAT results. Take 
a closer look and examine 
Charlotte High trends by ac-

cessing the FLDOE HUB at: 

http://www.fldoehub.org/
Pages/Default.aspx            
The following charts were 
taken from the reports found 
in “Are We Improving”. “Are We Improving”. “Are We Improving”. “Are We Improving”. This 

The Florida Department of 
Education provides a “HUB” 

particular report examines 
trends of all students scoring 

an FCAT Level 3+ and Level 1 . 

As you explore the FLDOE 
HUB...see if your subgroups are 
improving at the same rate as 
all students. Discuss how   
Charlotte High can make 
changes to support learning 

opportunities for all students. 
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TAKE  A  CLOSER  LOOK  AT  PERFORMANCE  
TRENDS  

DEM ·O ·GRAPH · I C S  

    

    

    

Is Charlotte High Improving?Is Charlotte High Improving?Is Charlotte High Improving?Is Charlotte High Improving?    

 Reading TrendsReading TrendsReading TrendsReading Trends    Math TrendsMath TrendsMath TrendsMath Trends    Science TrendsScience TrendsScience TrendsScience Trends    



Florida's Continuous Im-
provement Model is a con-
tinuous process in which 
data analysis determines 
classroom instruction. High 
student achievement with 
the Sunshine State Stan-
dards (SSS) is the teaching 
focus of the Florida Continu-
ous Improvement Model 
(FCIM). 

FCIM is based on the     
FOCUS Process. 

F - Formulate a plan. - Dis-
aggregate student perform-

ance data. 

O - Optimize time by prepar-
ing and following a timeline. 
- Plan the instructional cal-
endar. 

C - Concentrate on teaching 
standards and collaborate 
with the instructional team. - 
Teach the instructional focus 
in the classroom. 

U - Utilize assessments at 
short, frequent intervals. - 
Conduct frequent student 

assessments, maintain and 
monitor the teaching and 
learning process. 

S - Sustain learning with 
tutorial, enrichment, and 
maintenance activities. – 
Provide tutorials for re-
teaching or enrichment for 
objectives that have been 
mastered. 

• Serious focus on all SSS 

• Serious school wide ba-
sic skills teaching and 

learning 

• Serious focus on rigorous 

curriculum 

• Serious intervention for 

those who need help 

• Serious accountability 

Student Success! Student Success! Student Success! Student Success! is the desti-
nation we want for all of our 

students. 
How we get 
there is up 
to the Dis-
trict, 
schools and 
teachers. 
Your road 

map should include: 
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FLORIDA ’S  CONTINUOUS  
IMPROVEMENT  MODEL  

THE  DEST INAT ION :  STUDENT  SUCCES S !  

Prepared by Lisa  DeGroot 

In developing a plan In developing a plan In developing a plan In developing a plan it is im-
portant to disaggregate the 
data by asking important ques-

tions: 

• What are the weakest 

areas? 

• What are the strongest 

areas? 

• Are there patterns… 

Across grades? 

Within content areas? 

Within subgroups? 

Make sure you involve Make sure you involve Make sure you involve Make sure you involve all the 
stakeholders in the planning 
process when you establish 
priorities.  Students and 
teachers must know their own 
strengths and needs. Use 

your data to : 

• Rank the weakest to the 

strongest in each area 

• Study each standard 

tested 

• Look at sample assess-

ments 

• Read, think and dis-

cuss… 

What must students learn? 

What does instruction look 
like? How is mastery as-

sessed? 

Develop an instructional   Develop an instructional   Develop an instructional   Develop an instructional   
focus calendar focus calendar focus calendar focus calendar for grade lev-

els or subject areas.  

• Mark your calendar by 
eliminating every day 
that is not an instruc-

tional day 

• Prioritize benchmarks 

• Decide on a time frame-
How many days/how 

many benchmarks? 

• Don’t allow textbooks to 

drive the instruction 

Include the calendar in news-
letters and post in every 
classroom. Everyone teaches 
or reinforces priority bench-
marks according to your 

school-wide calendar. 

PLAN :  DATA  DI S AGGREGAT ION  

How do we 

ensure student 

success for years 

to come? 



Char lotte  High School  

Maintenance:Maintenance:Maintenance:Maintenance: 

Maintenance 
is checking 
to be sure 
that the stu-
dents have 
learned and 
remembered 

what was previously taught 
which can be accomplished 
by spiraling back to address 
objectives throughout the 

year. Maintenance should be: 

• A school-wide learning 

strategy 

• Ongoing 

• For all students 

    

Assessments:Assessments:Assessments:Assessments:    

Use assessments to analyze 
student understanding for 
both right and wrong answers.  
Use the assessments as 
teaching tools. Demonstrate 
why one answer is better than 
another. Provide guidance on 
test taking skills and strate-
gies so students can easily 
navigate assessments to 
show what they know. Share 
assessment data with all staff 
members and stakeholders. 
Give yourself plenty of time to 
collaborate and analyze the 
results. Make sure to identify 
students in need of assis-
tance and identify your mas-

ter students. 

Monitoring:Monitoring:Monitoring:Monitoring: 

The chief instructional leader 
must assume the responsibility 
for monitoring student learning. 
Classroom visits must be made 
on a regular basis each day. 
Regular meetings with depart-
ments and teams must take 
place. Make accountability a 
part of each staff meeting. Em-
phasize the importance of les-
son plans, attendance, and 
student performance. An atten-
dance improvement of as little 
as 1-2% can make a major 
impact on overall student 
achievement. Take the time to 
recognize and celebrate suc-
cess. Monitoring is one of the 
most important roles of an in-

structional leader.  
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DO :   D IRECT  IN STRUCT IONAL  FOCUS  

CHECK :  STUDENT  PROGRES S  

instruction is delivered at 
the beginning of the 
class period for all stu-

dents 

• Instructional focus time 
is non-negotiable and 

sacred time 

• All teachers of that grade 
level are teaching the 
same lesson at the same 

time 

• Instructional focus is 
teacher modeled, active, 

direct instruction 

• Instructional focus is 

NOT a worksheet 

• Instructional focus is 
active, interesting, and 
important for all stu-

dents 

Make every minute count! Make every minute count! Make every minute count! Make every minute count! 
Begin each day highlighting 
the day’s instructional focus. 
Warm-up with a brief review. 
Follow the review with a focus 
on new content. Finally, rein-
force newly learned concepts 

as often as possible.  

Teaching with instructional 

focus includes: 

• Direct on-grade level 

ACT :  STUDENT  PROGRES S  

Tutorials:Tutorials:Tutorials:Tutorials: 

Tutorials should be devoted to 
the re-teaching of any non-
mastered objective. Regroup 
students based on their as-
sessment performance. Build 
at least 30 minutes per day 
into the schedule for remedia-
tion and instructional support. 
Keep your tutorials positive 
and engaging. Tutorials can 
be scheduled and provided 

by: 

• Parents 

• Volunteers 

• Other staff 

• Older mastery students 

Enrichment:Enrichment:Enrichment:Enrichment: 

Just as tutorials are provided 
to those students not yet 
achieving mastery...so should 
enrichment opportunities be 
provided to mastery students 
to expand, enrich, and stretch 
learning. Encourage higher-
level thinking activities as part 
of your enrichment process. 

Enrichment ideas include: 

• Performance based ac-

tivities and projects 

• High interest activities 
relevant to student inter-

ests 

• Advanced classes  

• All those things you 
would love to teach but 

never have the time 

“The mediocre teacher 

tells.   

The good teacher 

explains.   

The superior teacher 

demonstrates.  

 The great teacher 

inspires”.   

 

~William Arthur Ward 

 

 

 

For more information on 

Florida’s Continuous 

Improvement Model 

(FCIM)...use the 

following link: 

http://www.flbsi.org/

schoolimprove/cim.htm 



2011  CCPS School  
Accountabi l i ty  Report  

We are fortunate to have ac-
cess to Performance MattersPerformance MattersPerformance MattersPerformance Matters, 
a comprehensive assessment 
and data management plat-
form that supports the infor-
mation needs of our teachers 
and school system leaders. 
Using Performance MattersPerformance MattersPerformance MattersPerformance Matters, 
all stakeholders have ready 
access to the information and 
resources they need to im-
prove student learning and 

effective instruction.  

As you use Florida’s Continu-Florida’s Continu-Florida’s Continu-Florida’s Continu-
ous Improvement Modelous Improvement Modelous Improvement Modelous Improvement Model, tap 
into the resources and ex-
perts available right here in 
Charlotte County. While we 

CCPS is committed to student CCPS is committed to student CCPS is committed to student CCPS is committed to student 
success and educational ex-success and educational ex-success and educational ex-success and educational ex-
cellence on every campus. cellence on every campus. cellence on every campus. cellence on every campus. 
You can depend on District 
Leadership to support schools 

with: 

• Curriculum & instruction 

• Student services 

• Facilities 

• Health and wellness 

• Technology 

• Parent involvement 

• And a variety of valuable 

resources 

have a wealth of assets here 
in Charlotte County, several 
“Model” High Schools “Model” High Schools “Model” High Schools “Model” High Schools have 
been selected to help you 
take a look outside of our 
District. These schools have 
similarities to our own CCPS 
school demographics. Explore 
their K-12 Reading Plans 
https://app1.fldoe.org/
Reading_Plans/ and browse 
their School Improvement 
Plans for ideas and resources 
you might not have consid-
ered http://
www.flbsi.org/1011_SIP/

Login.aspx. 

 

A COMMITMENT  OF  SUPPORT  

Charlotte County Public Schools has a vision for Student Success! and a mission to provide an innovative educational 

environment that allows and inspires success for everyone. Based on the collaborative efforts of dedicated teachers, staff, 

and leadership teams...CCPS has again been recognized as a “High Performing District” by earning a total of 538 

points.. Charlotte County Public Schools ranked 21st in the state out of 67 districts! 

2011 Florida School Grade Points Earned by Charlotte County Public Schools
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If a doctor, lawyer, or   

dentist had 40 people in his 

office at one time, all of 

whom had different needs, 

and some of whom didn't 

want to be there and were 

causing trouble, and the 

doctor, lawyer, or dentist, 

without assistance, had to 

treat them all with       

professional excellence for 

nine months, then he might 

have some conception of the 

classroom teacher's job.   

~Donald D. Quinn 

DistrictDistrictDistrictDistrict    SchoolSchoolSchoolSchool    Points EarnedPoints EarnedPoints EarnedPoints Earned    RankingRankingRankingRanking    % ED% ED% ED% ED    % Minority% Minority% Minority% Minority    Title OneTitle OneTitle OneTitle One    

Dade Mast Academy 703 3 34% 76% No 

Dade Design &  681 6 40% 76% No 

Palm  Boca Raton 

Community 
650 10 25% 38% No 

Dade Coral Reef 636 12 43% 81% No 

Broward William T. McFat- 630 14 40% 62% No 

Dade Terra  

Environmental 

Research 

604 26 40% 80% No 


